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U3A Nunawading Inc.
2018 — 2019 Committee of Management

Members of the 2018-2019 Committee of Management (seated L - R) Barbara Gardiner, Paulina Chong,
Lorraine Sterling, Valerie Donlon, Irma Ivcovici and Liz Hooper (standing L - R) Lindsay Glen, Leo Sargent,
Barbara Worcester, Andrew Lockwood, Elsie Mutton, David Patston, Andrew Gee, Sue Ebert, Frank Baseden
and Jillian Gale (Soc. Com. Rep).

OUR VISION

“Living, Learning and Enjoying Retirement”

OUR MISSION

U3A Nunawading supports positive ageing by providing learning opportunities
and social interaction for the retired and semi-retired
members of its community.

U3A Nunawading acknowledges the traditional owners of the land on which we meet - the
Wurrundjeri people - and pay our respects to their Elders, past and present.
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U3A Nunawading Inc. acknowledges the ongoing support provided by the City of Whitehorse and the
Victorian Department of Health and Human Services Victoria.
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Annual General Meeting
Wednesday, 21 Augqust, 2019

Order of Business

Welcome

Apologies

Confirm the Minutes of the 2018 Annual General Meeting

Receive, consider and adopt the Annual Report

Receive the Statement of Accounts and Auditor’s Report

for the period 1 July, 2018 to 30 June, 2019

Notification of Membership Fee 2020

Notification of Appointment of Auditor 2020

Elect Office Bearers and Committee Members 2019/2020

Presentation of Life Memberships

Any other Business



NUNAWADING

UNIVERSITY OF THE THIRD AGE

MINUTES OF THE 28TH ANNUAL GENERAL MEETING

Held at the Seniors Hall, Silver Grove on 22nd August, 2018

President Valerie Donlon acknowledged the Traditional Owners of the Land on which the
meeting was being held, then declared the meeting open. As Chairperson, she expressed a
- warm welcome to all present and thanked Noela Winter for entertaining members on their
arrival with her piano expertise.

The following guests were acknowledged:

Councillor Ben Stennett; Council Officers Melinda Brown, Nunawading Community Centre
and Jaime Edge, Community Development Officer, Lou Gaetani, representing Hon Bruce
Atkinson MLC; Ashley Lodder, representing Mr Robert Clark MP; Tina Billson, representing
Mr Neil Angus MP; and Glen Wall, Acting President U3A Network.

Attendance of Members present was recorded.

Apologies

Apologies from Members and the following invited guests were received and recorded:

Hon Bruce Atkinson MP; Mr Robert Clark MP; and Mr Neil Angus MP; and Mr Michael
Sukkar MP.

From the City of Whitehorse: Mayor Cr Andrew Davenport; Councillor Prue Cutts; Ms
Noelene Duff, Chief Executive Officer, Ms Terry Wilkinson, General Manager Human
Services; Ms Julie Lyons, Community Development Officer, Mr Rohan Prathapasinghe,
Project Manager; Ms Lindy Gill, Project Officer and from U3A Network Victoria, Ms Susan
Webster, President, and from U3A Manningham, Mr Geoff Sheldon, President.

A number of Apologies were also received from Members, which were recorded.

President, Valerie Donlon then introduced the Office Bearers seated at the table: Vice
Presidents Elsie Mutton and Liz Hooper, Treasurer Barbara Worcester and Secretary
Lorraine Sterling.

Minutes of the Previous Annual General Meeting

President Valerie Donlon asked for confirmation that the Minutes of the 27th Annual General
Meeting, which had been circulated to all attendees, be accepted as an accurate account of
the proceedings.

Motion: That the minutes be accepted as correct.
Moved Gerardine Schofield, Seconded Mary Fenelon. Carried unanimously.




Correspondence
The Secretary advised that there was no correspondence.

PRESENTATION OF ANNUAL REPORT

On presenting the Annual Report, President Valerie Donlon gave an overview of 2017-2018
highlighting some of the achievements over the last year and thanked all our volunteers for
their contribution to the running of U3A.

Motion: That the Annual Report be accepted.
Moved Valerie Donlon, Seconded Harry Spiess, Carried unanimously.

PRESENTATION OF ACCOUNTS AND AUDITORS REPORT

Treasurer, Barbara Worcester gave an overview of our financial performance during the 12
months to 30" June, 2018 as detailed in the Income and Expense Report and Balance
Sheet. She also spoke on the Major Factors contributing to operating results and Major
Accounting Highlights July 2017- June 2018.

The Treasurer thanked our accounting volunteers and office volunteers for their excellent
and invaluable assistance, and other Committee Members who assist her, which makes her
task so much easier and more enjoyable

Motion: That the Accounts and Auditors Report be accepted.
Moved Barbara Worcester, Seconded Anne Seeney, Carried unanimously.

Notification of Subscriptions for 2019

Treasurer, Barbara Worcester advised the meeting that there will be no increase in
" membership fees for 2019, remaining at $75. This fee will be all inclusive, with no additional
fees for computer courses or Summer School.

Appointment of Auditor for 2018/2019
The Treasurer advised the meeting the current auditor Tregear Bain Taplin Pty Ltd had been

‘appointed by the Committee of Management for 2018/2019.
‘ ELECTION OF COMMITTEE OF MANAGEMENT

Valerie Donlon advised the meeting that all Office Bearers and Committee Members are
elected for a one-year period, with a maximum of 4 consecutive years for Office Bearers.

Vice President, Liz Hooper then declared the position of President vacant. As there was only
one nomination for the position, Valerie Donlon was declared elected.

The President, Valerie Donlon then declared the positions of two Vice-Presidents vacant. As
there were only two nominations for the positions, Elsie Mutton and Liz Hooper were
declared elected.

The President declared the position of Treasurer vacant. As there was only one nomination
for the position, Barbara Worcester was declared elected.

The President declared the position of Secretary vacant. As there was only one nomination
for the position, Lorraine Sterling was declared elected.
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+  The President then declared the 10 positions of Ordinary Committee Member vacant. As the
number of nominations did not exceed the number of vacancies, the following members were
declared elected: Frank Baseden, Paulina Chong, Sue Ebert, Barbara Gardiner, Andrew
Gee, Lindsay Glen, Irma Ivcovici, Andrew Lockwood, David Patston, and Leo Sargent.

The Committee of Management Members for 2018 — 2019 were congratulated on their
election by the meeting.

Office Bearers for 2018-2019 are:

President Valerie Donlon
Vice President Elsie Mutton
Vice President Liz Hooper
Secretary Lorraine Sterling
Treasurer Barbara Worcester
Ordinary Members:

Frank Baseden, Paulina Chong, Sue Ebert, Barbara Gardiner, Andrew Gee, Lindsay Glen,
Irma Ivcovici, Andrew Lockwood, David Patston, Leo Sargent

The President thanked retiring Committee Members Noela Winter and Colleen Skinner for
their contribution to U3A Nunawading. Noela, who is a Life Member, served on the
Committee from 2012-2018 including four years as Secretary. Colleen served on the

Committee for three years, two as Vice President and also held the posutlon as Grants Co-
Ordinator.

As there was no further business, the President declared the meeting closed at11.35 am

Signed......ooiii

Date. .. e e




SPEAKERS

President Valerie Donlon introduced Councillor Ben Stennett.

Councillor Stennett spoke regarding the developments with the New Community Hub,
mentioning that the Project Vision for the new building was to create an inviting and
accessible centre.

In 2015 the City of Whitehorse purchased the 1927 Heritage-listed Springfield Primary
School, with the aim of developing a new centre for community use to replace a number of
buildings in Silver Grove.

The Council will meet on 10t September, at which time it is hoped to announce the
appointment of the firm who will build the new Hub. It is still anticipated that the Hub will be
completed by the end of 2019. Builders are expected on the site within a month of
acceptance of the winning bid.

President Valerie Donlon thanked Councillor Stennett and the Council for their support of
U3A Nunawading.

The President then introduced Glen Wall, Acting President of U3A Network Victoria.

Glen apologised for the absence of U3A Network President Susan Webster, who is
overseas.

There are 109 (soon to be 110) U3A groups across Victoria, comprising 38,000 members.

Funding from the Government is now project-oriented through ACFE. The physical activity
and risk management projects.prepared by U3A Nunawading were now being shared with

other U3A’s.

U3A Nunawading member Andrew Lockwood was recognized for his time spent with UMAS
activities across other U3A’s and the ongoing development of UMAS.

The Government is beginning to recognize the value of U3A’s and their enthusiasm and
drive.

U3A Network would like to challenge member U3A’s to share stories of U3A achievements.
Glen congratulated U3A Nunawading on meaningful input into Network.
QUESTION FROM THE FLOOR

David Patston asked Councillor Stennett whether Council had decided on the future of the
current buildings in Silver Grove owned by the Council.

Councillor Stennett replied that Council had made no decision at this stage.

President Valerie Donlon thanked Lindsay Glen, Bert Lopes and Leo Sargent for their help
with setting up the room for the AGM and the Social Committee for assistance with lunch.



PRESIDENT’S REPORT 2018 - 2019

During the first half of 2019, U3A Nunawading’s membership passed the 2,100 mark, making it
one of the largest single-campus U3As in Australia.

Membership levels had stayed relatively steady over recent years due to the limits on
accommodation, but with a modest extension of hours we have been able to accept more
members into the organisation. It is hoped that with the move to the Nunawading Community
Hub during 2020, we may be able to accommodate even more retirees at our U3A.

We always do whatever we can to accommodate new members and find it most disappointing
to have to turn away anyone wishing to remain active and engaged by joining U3A because we
cannot find a space in any of the classes they wish to join.

Our Members range in age from the 50s to the 90s, with the majority aged between 66 and 80.
Women make up just over 60 per cent of our total membership. With members coming from
more than 70 different countries, we are a highly diverse organisation where different cultures
are celebrated and all are made welcome.

Whitehorse Business Award

U3A Nunawading was the proud recipient of the 2018 Whitehorse Business Award for a
Community organisation for its contribution to the health and social engagement of the senior
members of our community. As a very large, wholly volunteer-run organisation, this award is a
wonderful acknowledgement of the tremendous contribution made by our committee members,
class leaders, office volunteers and the individual members who support our U3A in so many
important ways.

Deakin Awards

Three members received Deakin Awards for their contribution to the community over the past
12 months. Lesley Sinfield (Class Leader) and Noela Winter (former Secretary and Office
Volunteer Co-ordinator) received 2018 Deakin Awards. The 2019 Deakin Awards were held
earlier this year and Leonie Scott (Class Leader and Office Volunteer) was recognised for her
contribution to U3A and other community organisations.

City of Whitehorse Award

Barbara Sommers’ contribution to U3A Nunawading as a Class Leader since 2010 and to her
community over the past 60 years in various roles was recognised on Australla Day 2019 with a
City of Whitehorse Community Award.

Promotional Video

In November 2018 U3A Nunawading was chosen for the filming of a U3A promotional video for
Seniors Online, a website managed by the Department of Health and Human Services. The
camera crew visited a number of classes and the final video showed just how many different
activities seniors could get involved in to stay mentally and physically active by joining a U3A.

Financial Position
The membership fee for 2019 was set at $75 (no increase on 2018), but unlike the previous
year, there was no additional cost for participation in Summer School or Computer Classes.

We ended the 2018 — 2019 financial year in a strong position as we continued to make
provision for our move to our new premises in 2020 and appreciate the support we received
from the City of Whitehorse, particularly in the form of subsidised accommodation.



U3A Nunawading extends its gratitude to our Treasurer, Barbara Worcester, who completes her
four years in the role at this AGM. Barbara has done an outstanding job of managing our
finances over her time as Treasurer in preparation for our move to the new Nunawading
Community Hub. Full details of our financial position are outlined in the Treasurer's Report.

2019 Courses
Most general courses run for four terms over the full year. Exercise, Dance and the other

physical activity classes are the most popular, particularly with members with limited English.
We offered 52 language classes this year covering six languages plus English as a Second
Language. In addition, our program includes classes in various forms of Art, Craft, Games,
History, Humanities, Music, Science and Sport.

In 2019 we have a total of 180 Leaders, excluding ESL Leaders, and are running 197 general
classes. Each year we add some new classes and drop some others based on availability of
Leaders and venues. At the end of 2018 we said farewell to seven Leaders and welcomed 19
new ones to this year's program.

When a Leader is no longer available, it is gratifying when a member of that class offers to take
over the role so that the class may continue. By stepping up when the opportunity arises,
members can further develop their own skills and confidence in retirement. This is the essence
of our culture: sharing of our skills and enthusiasms with our fellow members, rather than a

teacher/pupil relationship.

U3A Nunawading is very proud of its English as a Second Language (ESL) program and this
year we are running 14 classes with 39 members enrolled. We are grateful to ESL Co-ordinator
Robyn Cox and our ESL Leaders who provide relaxed and informal classes where our
members can improve their English and feel valued by their U3A.

Course Administrator Elsie Mutton OAM, welcomed Ken Briscoe to the Course Admin team this
year and is finding his technical expertise invaluable. Our sincere thanks go to Elsie and Ken for
managing our very large program so efficiently and with such mindfulness of the needs of our
Class Leaders and members.

Computer Courses
Our computer courses provide training to assist members to increase their digital literacy and
effective use of digital devices. Over the past 12 months, there were 553 enrolments in 59

courses.

While demand for some types of courses such as training on iPads and iPhones and
preparation for the NBN seems to be slowing, we have seen growth in demand for application
training such as travelling with devices and Google photo storage.

However, a consistent demand has been for Windows training, which is expected to continue
for another year at least. An increasing number of two-hour sessions on specific topics have
been offered this year and have been well subscribed.

At the end of 2018, a survey was undertaken to measure members’ interest in different types of
courses and the results helped shape the program for 2019.

Thanks to Computer Course Co-ordinator Barbara Gardiner and our Computer Class Leaders
for the work they do in helping our members keep up-to-date with major changes in technology.



Summer School

This annual event held over two weeks in January each year continued to be well attended by
members who like to stay connected with U3A over the long summer break.

More than 1100 attendances were recorded at the 67 classes held over the seven days.

Activities included exercise, dance and craft classes as well as games, excursions and lectures
on a wide range of subjects. In addition to a number of our own Class Leaders who offered
special classes for Summer School, the program included 10 presenters from outside
organisations.

Thanks to Convenor Lorraine Sterling and Summer School Committee Liz Hooper, Sue Ebert,
Joe Demko, Noela Winter, Elaine Forde and Colin Carter, as well as Office Volunteers,
Committee of Management members and especially Lindsay Glen and Bert Lopes who
provided the IT and AV support.

Accommodation

With our move to the Hub in 2020, this is the last full calendar year we will operate from the
Silver Grove precinct, where the majority of classes are held in the Nunawading Community
Centre, plus the Seniors Hall and Seniors Meeting Room, Jaycees Hall, Anglers Club and
Building 14.

In addition, we continue to hold classes at our Forest Hill Computer Centre, AdventCare Activity
Centre, Rosella Room at Regis Aged Care, Eley Park Community Centre, Kilsyth Sports
Stadium, Blackburn Bowls Club and Morack Public Golf Course.

Managing our use of such a large number of venues is a highly responsible job and accounts
for by far our largest expenditure each year. On behalf of all members who use these facilities,
our deep gratitude goes to Lindsay Glen and Frank Baseden for their commitment to ensuring
the spaces we use are safe and fit for purpose. We also thank Nunawading Community Centre
Co-ordinator Melinda Brown for her ongoing support and assistance.

System Administration

Since its introduction six years ago, UMAS (U3A Member Administration System) has been
upgraded and improved, and is being used by more and more members to enrol online and
update their personal details. Members’ adoption of this technology has significantly reduced
the workload of our volunteers;-particularly during our annual enrolment period. In addition to
enrolling online, many more members are now choosing to pay online, which reduces the
pressure on our Front Desk.

This year, for the first time, we limited enrolment at the Office on Day One of enrolment week to
returning members, as this is a much quicker process than enrolling a new member. However,
new members could enrol online from home or anywhere they happened to be on the first day.
The new system meant that we could handle more enrolments per hour on Day One and give
new members more time and personal attention from Day Two onwards if they chose to come
into the Office.

Our thanks to our System Administrator Andrew Lockwood, who also supports a number of
other U3As and at the same time serves on the U3A Network Victoria Technical User Group.

Technical Support

Increasing utilisation of our audio-visual equipment by our Class Leaders meant a higher level
of support and maintenance was required to ensure the installations remained operational. Wi-
Fi speeds at the Nunawading Community Centre and particularly the Forest Hill Computer
Centre often necessitated extra maintenance time and attendances, usually during term breaks,
to ensure all equipment was up-to-date and operational. NBN connection will not be available at



the Community Centre until after our move to the Hub and Forest Hill's connection is being
postponed, possibly until June 2020.

In depth discussions have been held with the Hub Project Team to ensure that they understand
our class presentation requirements in terms of IT, AV and Wi Fi access. Our support team has
undertaken considerable work in clearly defining our needs and identifying, selecting and
costing possible equipment choices.

It will be necessary to pre-purchase some IT assets before our move to ensure a smooth
transition, as well as the selection of a suitable new communication system for the premises.
Consultation with the Project Team and our own support network is ongoing to ensure that our
equipment will be compatible.

Many thanks to Lindsay Glen for overseeing our computer systems at both Silver Grove and the
Computer Centre and to Bert Lopes, Tony Widdows and other Computer Class Leaders for
their support.

Front Office

Office Volunteers are our front line in helping members with initial inquiries both in person and
over the phone. A Training Day was held before the commencement of Term 1 2019 where new
volunteers joining the roster were introduced and procedures and responsibilities were

explained.

David Patston tock over as Office Volunteer Co-ordinator at the end of 2018 and quickly
undertook a review of Front Desk reference books to ensure all information was up-to-date and
relevant. With just over 80 Office Volunteers on the regular roster and an additional 12 acting as
back up, it is essential that there is clear and concise information on hand.

The majority of Office Volunteers from 2018 chose to continue on the Front Desk this year and
any vacancies were filled with new volunteers.

A roster of some Committee of Management members ensures there is always someone to
answer more difficult questions and carry out enrolments in the Front Office. Generally, two of
the following Duty Committee Members are on duty every day: Lorraine Sterling, Lindsay Glen,
Leo Sargent, Barbara Worcester, Liz Hooper Frank Baseden, Andrew Gee, Sue Ebert, Irma
Ivcovici and Valerie Donlon.

We are delighted by the positive comments we continue to receive about the welcoming and
friendly atmosphere experienced by new members and others visiting U3A Nunawading for the
first time. Our inclusive culture has developed steadily over our 29 years and we are determined
to retain this most important aspect of our U3A culture when we move to our new home next

year.

Our thanks to David and our Office Volunteers and Duty Committee Members for keeping our
Front Office running so efficiently.

Communicating with Members

Congratulations to Newsletter Editor Raine Biancalt and Designer Chris Gray for the wonderful
job they do producing our newsletter at the end of each term. Most of our members now read it
in colour online, but we still produce a black and white printed copy for members without
computer or email access.

Another key volunteer who helps to keep us up-to-date with what's happening at U3A
Nunawading is our webmaster and Computer Class Leader Helen Smith. Thanks to Helen we



can go to www.u3anunawading.com.au anytime to find out about term dates, what's on and
read our various publications.

Thanks also go to Archie Kaan, our official photographer, who records a wide range of U3A
activities providing us with photos for our various publications, the screen in our foyer and an
historic photographic archive.

Social Events

In Winter 2018, our Social Committee held a Comedy Film Afternoon and later that year
decorated the Seniors Hall and served the food for the always-popular Melbourne Cup Lunch.
Another successful event organised by the Social Committee was a visit to the spectacular
Botanic Gardens at Cranbourne early in 2019.

However, in March this year, after many years of providing a great range of social events for
members, the Social Committee took the decision to disband for the time being. This committee
has worked very hard both in planning and at the events themselves to give members the
opportunity to have fun and socialise at low cost events in a familiar venue.

Our thanks go to all of the members who have worked so hard as part of the Social Committee,
to Graham Haynes for his audio-visual contribution, to its most recent Convenor Jillian Gale,
and finally to Bev Clarke, who oversaw the catering arrangements for so many events over 17
years.

Community Events
During October 2018, we participated in the launch of Victorian Seniors Week at Federation
Square and later that month in the Whitehorse Spring Festival.

Members of our Line Dancing, Zumba, Chinese Dance and Philippine Cultural Dance classes
performed at Federation Square in addition to our presence in the U3A Nunawading marquee.

At the Whitehorse Spring Festival our performances included Line Dancing, Zumba and
Chinese Dance and we held demonstrations of Sugar Craft, Papercraft and Mah Jong in our
information marquee.

We also took the opportunity of displaying the work of a number of our craft classes at the
Nunawading Library during July 2019. «

Thanks to Committee Convenor Frank Baseden, Jan Felstead, and Liz Hooper, as well as all of
our performers, demonstrators and marquee volunteers for their contribution to our successful
participation in these community events.

Risk Management

Throughout the year, our Risk Management Committee continued to develop new policies and
procedures to minimise our exposure to risk. New policies this year include Financial
Expenditure and Procedures, Heat Policy and Statement on our Duty of Care.

The Risk Committee is also undertaking a major review of our existing Position Descriptions,
Policies, Procedures and Guidelines to ensure all are relevant to our current operations.

Work done by this committee on how to identify and manage potential risks associated with
running a U3A such as asset and data management, privacy, insurance, financial management,
security, OH&S, protection of reputation and emergency routines has been made available to
other U3As via Network Victoria.



Convenor Leo Sargent and committee members Lindsay Glen, Barbara Worcester, Lorraine
Sterling and Frank Baseden are to be congratulated on the work they do to ensure our large
organisation is run in a business-like and transparent way.

U3A Network Victoria

U3A Nunawading is one of 109 U3As operating in the state and supports the work of U3A
Network Victoria by actively participating in Council meetings and Presidents Day. In 2018 we
were one of 16 U3As invited to participate in the Network Strategic Planning Day.

Eastern Metropolitan Region

We remain an active member of the EMR participating in its quarterly meetings where the 12
member U3As share ideas and support each other. Along with U3As from Box Hill, Croydon
and Emerald, the U3A Nunawading Choir participated in a highly successful combined choral
concert in May 2019 and it is hoped to hold a similar event later in the year.

Looking forward .
Each year the Committee of Management holds a Strategic Planning Day to identify key areas
for us to focus on to take our organisation forward. In addition to succession planning, the
current plan, is designed to take us into our first year at our new facilities by:
« providing a diverse and innovative range of programs and activities which meet the
needs of members,
« ensuring a smooth and efficient transition to our new premises with minimum impact on
members, volunteers and our financial position, and
e maintaining a strong, well-governed organisation which is financially sustainable and
effective. : :

As we watch our new home take shape, there are some who may feel uncertain about a move
from our current familiar premises, because change can be challenging at this time of life.
However, we are committed to ensuring that all members make the move with confidence and
optimism about how we will operate more comfortably and cohesively in these purpose-built
facilities.

In October we will conduct a member survey, which will include a number of questions that
relate to our move to the Hub as well as members' participation in U3A activities. In the lead up
to the move, we will publish more information as it becomes available to keep members fully
informed about what to expect and to address any concerns they may have.

Thank you to the City of Whitehorse for their ongoing support. We look forward to continuing to
work together for the benefit of our community, as our long-anticipated move to the
Nunawading Community Hub becomes a reality.

As | come to the end of my four years as President, | am still amazed that so many people give
so much of their time to the successful running of this extraordinary organisation. | feel so lucky
to have found myself in the midst of such a wonderful group of people who demonstrate daily
that you can continue to grow and develop new skills long after you leave the paid workforce.

Finally, | want to thank you, the members, for your continued support, and to my fellow office
bearers and members of the Committee of Management, my sincere gratitude for your
encouragement and counsel over my time as President.

Valerie Donlon
August 2019



TREASURER’S REPORT 2018 - 2019

Our accounts are managed using Cash Accounting and we are registered for GST. As a not-
for-profit voluntary member-based incorporated association, registered with Consumer
Affairs Victoria, any surplus funds are retained for use within U3A Nunawading Inc. and not
distributed to members.

A short snapshot of our financial performance of the past 12 months to 30 June 2019, as
detailed in the Income and Expenses Report and Balance Sheet, indicate:
e anet surplus of $39,180.
e Cash and Bank Accounts (cash reserves) totalling $203,054 increasing by $39,193 from
last year.
e net comparison with 2017/18:
o Net Income decreased from $144,028 to $142,029
o Expenses decreased from $109,608 to $102,850

Comparison with previous years:

: 2015/16 2016/17 2017/18 2018/19
INCOME $149,047 $137,723 $144,028 $142,029
EXPENSES $119,097 $101,164 $109,608 $102,850
Surplus / (Deficit) $29,950 $36,559 $34,420 $39,180
Cash & Bank Accounts | $92,641 $129,340 $163,861 $203,054

Major Factors contributing to operating resuits:

¢ The Committee of Management 2018/19 Budget Meeting approved a continuation of
an all-inclusive membership fee of $75.00 for 2019. There were no additional fees for
Computer Courses or Summer School. Membership fees totalled $130,553 (91.9% of
2018/19 income). _
e After membership fees, Social Events were the next largest income group,
contributing $3,385 (2.4% of 2018/19 income).
e This year, one grant was received, being from the City of Whitehorse - $750 towards
the cost of the Newsletter (0.5% of 2018/19 income).
¢ Significant expense differences:
o $3,276 decrease in technology repairs and maintenance at the Forest Hill
Computer Centre.
o $2,604 decrease in Seminars and Training (no U3A Network Victoria
Conference).

Major Accounting Highlights:

¢ The 2019 fee structure was developed to:
o ensure income funded expenses, without needing to draw on cash reserves;
o build the level of cash reserves, including making provision for:
= 3-5 year cost-replacement cycle for IT and other equipment
« the future move to the new Nunawading Community Hub

e With gross revenue from social events (2.4%) added to member fees (91.9%), overall
members’ contribution to revenue was 94.3%.



o November/December 2018 enrolments for 2019 — 563.9% of members used PayPal
(including credit card and online payments) and 44.1% came into the Front Office to
pay. Office Volunteers capably handled the many enrolment payments and are
congratulated on their 99% accuracy rate.

e Payments methods compared with last year, were:

2018/19 2017/18
PayPal 53% 51%
Eftpos 30% 27%
Cash/Cheque 16% 22%

At the front office, Eftpos is the U3A Nunawading preferred method of payment
¢ Rolled over $50,000 Fixed Term Deposit Account (ANZ bank).

o 18t July 2018 changed accounting packages, transferring accounts/finance
management from Quicken to Quickbooks Online.

e June 2019 held 2019/20 Budget meeting, including the setting of 2020 membership
fee.

¢ End June - closed accounts for 2018/19 financial year and arranged audit.

Auditor’s Report:

TBT Accounting (formerly Tregear, Bain and Taplin) have again audited our accounts and"
financial statements and their Report is attached. Thanks to our Auditors for once again
providing their timely signoff of the 2018/19 accounts.

Looking Ahead:

The Committee of Management aims to maintain membership affordability and ensure
income continues to fund current and future expenses associated with the move to the Hub.
In addition, State Government funding continues to be for specific projects. There will be an
increased focus on seeking appropriate alternative grant sources.

Thanks

Thanks to our accounting volunteers for their excellent and invaluable assistance: Bev
Pringle (banking); Marianne Groh (data entry); and Beryl Rath (bookkeeper). Thanks, too,
to our Office Volunteers, an integral part of the accounting function, being responsible for
receipting all money (cash, cheques and Eftpos) and member Tax Invoices paid through the
Front Office. Also, Maureen Barclay for her expertise is assisting with developing the
QuickBooks ‘how-to’s’. | am very grateful for all the*assistance, feedback and support from
those who have assisted me over the past four years, including Committee members,
particularly Lindsay Glen and Leo Sargent. It all made my tasks so much easier and

enjoyable.

Barbara Worcester
Treasurer



U3A Nunawading Inc.

Income and Expense Report

Reg. No. A0021951Z

2018/19 Financial Year ended 30 June 2019

A. INCOME
Grants

Interest Reveived
Membership Fees
Other Income
Reimbursements
TOTAL INCOME

B. Less EXPENSES

Class materials

Classroom Equipment

Course Description & Leaders Handbooks
Fees and Charges

Forest Hill Computer Classes

Member Refunds

Office Equipment, Furniture & Fittings
Operating Expenses

Rent or lease payments

Repair and maintenance

Seminars & Training

Subscriptions

Sundry

TOTAL EXPENSES

Other Expenses

BAS Roundoff Gain or Loss

Total Other Expenses

C. SURPLUS

July 2018 - July 2017 -
June 2019 June 2018

$ 750.00 $ 11,325.00
$ 1,973.11 $ 689.77
$ 130,552.52 $ 122,992.52
$ 4,305.91 $ 8,052.88
$ 4,448.29 $ 968.62
$ 142,029.33 $ 144,028.79
$ 2,417.12 $ 2,379.37
$ 449.34

$ 1,430.00 $ 1,268.18
$ 3,969.27 $ 3,618.87
$ 2,047.62 $ 5,530.69
$ 1,027.25 $ 1,895.39
; $ 434.50

$ 21,625.44 $ 20,054.72
$ 50,311.75 $ 50,354.07
$ 3,476.59 $ 3,635.72
$ 418.18 $ 3,022.09
$ 4,136.32 $ 4,036.59
$ 11,980.55 $ 13,129.11
$ 102,850.09 $ 109,608.64

-$ 0.04
-$ 0.04

$ 39,179.78 $ 34,420.15



U3A Nunawading Inc.

Balance Sheet as at
end of 2018/19 Financial Year, 30th June 2019

ASSETS

Cash and cash equivalents
ANZ Fixed Term Deposit

Cheque Account ANZ
Eftpos Account ANZ

Load & Go Visa

Online Saver Account ANZ
Petty Cash

Total Cash and cash equivalents

Other Assets
Bond for Rental Property
TOTAL ASSETS

LIABILITIES & EQUITY

Current liabilities:
ANZ Credit Card
ATO Clearing Account
GST Liabilities Payable
TOTAL CURRENT LIABILITIES

EQUITY
Surplus
Opening Balance Equity
Retained Earnings

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

Reg. No. A0021951Z

As of Jun 30, As of Jun 30,
2019 2018

$ 101,541.34 $ 50,000.00
$ 6,138.52 $ 2,623.49
$ 1,048.13 $ 417.79
$ - $ 84.54
$ 94,026.33 $ 110,535.19
$ 300.00 $ 300.00
$ 203,054.32 $ 163,861.01
$ 605.10 $ 605.10
$ 203,659.42 $ 164,466.11
$ 16.50 $ -
$ - $ -
-$ 1,808.73 -$ 1,805.76
-$ 1,792.23 -$ 1,805.76
$ 39,179.78 -$ 34,989.07
$ 201,260.94 $ 201,260.94
$ 34,989.07 $ -
$ 205,451.65 $ 166,271.87
$ 203,659.42 $ 164,466.11



INDEPENDENT AUDIT REPORT TO THE MEMBERS OF THE
UNIVERSITY OF THE THIRD AGE NUNAWADING INC
REG. NUMBER A0021951Z

Scope

I have audited the financial statements of The University of the Third Age Nunawading Inc. for
the financial year ended 30 June 2019 being the Profit and Loss Statement and Balance Sheet.
The members and the board are responsible for the preparation and presentation of the financial
statements and the information they contain. I have conducted an independent audit of these
financial statements in order to express an opinion on them to the members of the Incorporated

Entity.

My audit has been conducted in accordance with Australian Auditing Standards to provide
reasonable assurance as to whether the financial statements are free of material misstatement.
My procedures included examination, on a test basis, of evidence supporting the amounts and
other disclosures in the financial statements, and the evaluation of accounting policies and
significant accounting estimates. These procedures have been undertaken to form an opinion
as to whether, in all material respects, the financial statements were presented fairly and in
accordance with Australian Accounting Standards and statutory requirements so as to present a
view which is consistent with my understanding of the company’s financial position, and the

result of its operations.

The audit opinion expressed in the report has been formed on the above basis.

Audit Opinion

In my opinion, the financial statements present fairly in accordance with Australian Accounting
Standards and other mandatory professional reporting requirements the financial position of the
University of the Third Age Nunawading Inc. as at 30 June 2019 and the results of its operations

for the year then ended.

Dayid Taplin CA
Partner

TBT Accounting Pty Ltd
16" July 2019



