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U3A Nunawading Inc.
2017 – 2018 Committee of Management

Members of the 2017-2018 Committee (seated L - R) Noela Winter, Lorraine Sterling, Valerie Donlon, 
Liz Hooper, (standing L - R) Frank Baseden, Leo Sargent, Colleen Skinner, Paulina Chong, Andrew Lockwood, 
Elsie Mutton, Barbara Worcester, Andrew Gee and Barbara Gardiner. (Absent) Lindsay Glen.

U3A Nunawading Inc. acknowledges the ongoing support provided by the City of Whitehorse; the Adult, 
Community and Further Education Board; and the Department of Health and Human Services Victoria.

U3A Nunawading acknowledges the traditional owners of the land on which we meet - the 
Wurrundjeri people - and pay our respects to their Elders, past and present.

Mission Statement
The purposes of this wholly volunteer-based association are to:

•	 provide and promote the benefits and enjoyment of lifelong learning programmes, opportunities and 
activities for its members; 

•	 encourage and enable third-age retired and semi-retired persons to share their knowledge, skills, interests 
and experience with each other within an environment of mutual co-operation and social equality; 

•	 participate in local community programmes, advocating for, and celebrating, the capabilities and potential of 
mature-aged people and their value to society;

•	 seek links with other U3A groups, particularly in the region, to co-operatively share knowledge and ideas; 
and 

•	 support U3A Network Inc, including participating in its operations.

Vision
U3A Nunawading supports positive ageing by providing learning opportunities and social interaction 
for the retired and semi-retired members of its community.



 

 
 
 

Annual General Meeting  
   

Wednesday, 22 August, 2018 
 

Order of Business   

 

1.       Welcome 

2.     Apologies 

3.     Confirm the Minutes of the 2016 Annual General Meeting 

4.     Business arising from 2016 AGM Minutes 

5.     Receive, consider and adopt the Annual Report 

6.       Receive the Statement of Accounts and Auditor’s Report 

         for the period 1 July, 2017 to 30 June, 2018 

7.     Notification of Membership Fee 2019 

8.      Notification of the Auditor 2019 

9.     Elect Office Bearers and Committee Members 2019 

10.     Any Other Business  



 

 
 

 

 

MINUTES OF THE 27TH ANNUAL GENERAL MEETING 

 

Held at the Seniors Hall Silver Grove on 23rd August, 2017 

 
 

President Valerie Donlon acknowledged the Indigenous Heritage of the Land and its people then declared 

the meeting open and, as Chairperson, expressed a warm welcome to all present.  

 

The following guests were acknowledged: 

Whitehorse Mayor, Cr Denise Massoud and Council Officers Sandi Soul and Melinda Brown, Nunawading 

Community Centre; Julie Lyons, Social Planning Officer; Ashley Lodder, representing Mr Robert Clarke 

MP; and Elsie Mutton, Vice President of U3A Nunawading, was also present as Acting President of U3A 

Network Victoria. 

. 

Attendance of Members present was recorded.  

 

Apologies 

Apologies from Members and the following invited guests were received and recorded:  

The Hon Bruce Atkinson MP; Mr Robert Clark MP; and Mr Neil Angus MP; and Mr Michael Sukkar MP. 

 

From the City of Whitehorse: Ms Noelene Duff, Chief Executive Officer, Ms Terry Wilkinson, General 

Manager Human Services, Ms Debbie Seddon, Manager Community Development; and Kim Rosenfeld. 

From U3A Network Victoria, Ms Anne Marie Ritchie, Secretary and Ms Anne Grigg, Development and 

Support Officer. Ms Valerie Bourke, President U3A Box Hill. 

 

Minutes of the Previous Annual General Meeting 

President Valerie Donlon asked for confirmation that the Minutes of the 26th Annual General Meeting, 

which had been circulated to all attendees, be accepted as an accurate account of the proceedings. 

 

Motion: That the minutes be accepted as correct. 

Moved Naomi Towers, Seconded Mary Fenelon. Carried unanimously. 

 

THERE WAS NO BUSINESS ARISING FROM THE MINUTES 

 

Correspondence 

The Secretary advised that there was no correspondence. 

 



 

 

PRESENTATION OF ANNUAL REPORT (see attached) 

 

On presenting the Annual Report, President Valerie Donlon gave an overview of 2016-2017 highlighting 

some of the achievements over the last year and thanked all our volunteers for their contribution to the 

running of U3A. 

 

Motion: That the Annual Report be accepted. 

Moved Valerie Donlon, Seconded Annette Samuels, Carried unanimously.  

 

PRESENTATION OF ACCOUNTS AND AUDITORS REPORT (See attached)  

 

Treasurer, Barbara Worcester gave an overview of our financial performance during the 12 months to 30th 

June, 2017 as detailed in the Income and Expense Report and Balance Sheet. She also spoke on the Major 

Factors contributing to operating results and Major Accounting Highlights July 2016- June 2017. 

Treasurer, Barbara Worcester thanked The City of Whitehorse, our accounting volunteers and office 

volunteers for their excellent and invaluable assistance, and other Committee Members who assist her which 

makes her task so much easier and more enjoyable 

 

Motion: That the Accounts and Auditors Report be accepted. 

Moved Barbara Worcester, Seconded Anne Seeney,  Carried unanimously. 

 

Notification of Subscriptions for 2018 

Treasurer, Barbara Worcester advised the meeting that there will be an increase in membership fees for 

2018, to $75.  This fee will be all inclusive, with no additional fees for computer courses or Summer School.  

There will be also no fees for computer courses for the Term 4 2017 

 

Appointment of Auditor for 2017/2018 

Treasurer Barbara Worcester advised the meeting the current Auditor 

Tregear Bain Taplin Pty Ltd had been appointed by the Committee of Management for 2017/2018 

 

ELECTION OF COMMITTEE OF MANAGEMENT 

 

Valerie Donlon reminded the meeting that the Treasurer and Secretary are elected for a two-year term and 

these positions do not become vacant until the 28th Annual General Meeting in 2018. 

 

Treasurer Barbara Worcester then declared the position of President,(two-year term) vacant. As there was 

only one nomination for the position, Valerie Donlon was declared elected. 

 

The President then declared the positions of two Vice-Presidents (two-year terms) vacant. As there were 

only two nominations for the positions, Elsie Mutton and Liz Hooper were declared elected. 

 

The President then declared the 10 positions of Ordinary Committee Member (one-year term) vacant. As the 

number of nominations did not exceed the number of vacancies, the following members were declared 

elected: Frank Baseden, Paulina Chong, Andrew Gee, Barbara Gardiner, Lindsay Glen, Andrew Lockwood, 

Leo Sargent , Colleen Skinner and Noela Winter. 

 

The Committee of Management Members for 2017 – 2018 were congratulated on their election by the 

meeting. 



 

 

Office Bearers for 2017-2018 are: 

President  Valerie Donlon 

Vice President  Elsie Mutton 

Vice President  Liz Hooper 

Secretary  Lorraine Sterling 

Treasurer  Barbara Worcester 

Ordinary Members: 

Frank Baseden  Paulina Chong  Andrew Gee 

Barbara Gardiner Lindsay Glen              Andrew Lockwood  

Leo Sargent  Colleen Skinner          Noela Winter. 

 

The President thanked retiring Committee Member Elaine Forde for her contribution to U3A Nunawading, 

particularly since joining the Committee of Management in 2012. 

  

SPECIAL RESOLUTION TO CHANGE THE CONSTITUTION AND RULES 

 

President Valerie Donlon introduced Treasurer Barbara Worcester, Convenor of the Constitution Review 

Sub-Committee, to present the Special Resolution. 

 

That the 2014 Constitution & Rules be replaced by the proposed 2017 Constitution & Rules which: 

 

1. Includes the following new and amended rules: 

 

Rule 4 Definitions – life members; member; member entitled to vote; Terms and Conditions; third age 

 

Rule 9 Application for membership: 9(1); 9(2)(a) 

 

Rule 10 New membership: 10(1) 

 

Rule 11 Annual membership fee and fee on joining: 11(2); 11(4)(b); 11(4)(c) 

 

Rule 14 Life members: 14(1); 14(2); 14(3)(a); 14(3)(b) 

 

Rule 15 Associate members: 15(1) 

 

Rule 51 Positions to be declared vacant: 51(2) 

 

Rule 56 Term of office: 56(1); 56(2); 56(3); 56(4); 56(5); 56(6); 56(7) 

 

Rule 60 Notice of meetings: 60(1) 

 

AND 

 

2.  Rescinds the following in the 2014 Constitution & Rules: 

Rule 10 Consideration of application 



 

As U3A Nunawading is incorporated with CAV, all changes must be agreed by not less than three quarters 

of members voting in favour of the Special Resolution, in person at the AGM and if this occurs it will be 

submitted for CAV approval. 
 

A member asked for clarification of Rule 15 Associate Members. This was discussed and clarified. 

 

Motion:  That the Special Resolution for Proposed Changes to the Constitution and Rules be accepted 

 

Moved Barbara Worcester  Seconded Noela Winter,  Carried unanimously. 

 

 

As there was no further business, the President declared the meeting closed at11.45 am 

 

 

 

 

Signed………………………………………….. 

 

 

 

Date……………………………………………. 

 

 

 

 

Guest Speaker: 

 

 

The President, Valerie Donlon, invited the Mayor of Whitehorse, Councillor Denise Massoud to address the 

meeting. 

 

The Mayor congratulated U3A Nunawading as being financially sustainable, impacting a large number of 

people and being a vibrant community.  Cr Massoud said U3A Nunawading should be proud of its 

achievements and recommended that people who retired, who often became stressed at that time of their 

lives, should join U3A to make new friends and take up new interests. 

Cr Massoud mentioned the concept plans being developed for the new Nunawading Community Hub. 

She congratulated the Committee of Management of U3A Nunawading for the small changeover of 

personnel, which promised continuity and commitment under the great leadership headed up by Valerie 

Donlon. 

 

President Valerie Donlon reminded the meeting of the upcoming Social Committee function. 

 

 

In conclusion, Valerie thanked the Social Committee for their help with refreshments after the AGM 

and Graham Haynes for his continuing assistance with the sound and slide show during the meeting. 

 

 



 

PRESIDENT’S REPORT 2017/18 
 
 
The Year in Review 
U3A Nunawading continues to provide almost 2,000 retired and semi-retired members of our 
community with the opportunity to stay active and engaged, thanks to the generosity of our many 
volunteers. 
 
Membership numbers have stayed relatively steady over the past few years as we make the most 
of the accommodation we currently have available to us. This situation is expected to continue 
until we move into our new premises in 2020, as we understand that the rooms in the new 
Nunawading Community Hub are larger than the ones we currently occupy at Silver Grove. 
 
U3A Nunawading is very proud of its highly diverse membership and the wide range of courses we 
offer. Our members originate from more than 70 different countries from around the world, the 
majority of members aged between 66 and 76. 
 
This year the Victorian Government changed the way in which it supports U3As. Instead of funds 
received being based on membership numbers, ACFE funding was based on the value of 
‘capacity building’ projects undertaken by individual U3As. U3A Nunawading undertook two 
projects which were approved for funding: “How to manage risk at your U3A” and “How to get your 
U3A more physically active. The work done by the Risk Management Committee led by Leo 
Sargent and the specially convened committee made up of physical activity leaders and led by Liz 
Hooper was of the highest standard and provided valuable resources for other U3As across 
Victoria. 
 
In January 2018, your Committee of Management held a strategic planning session to look at how 
to best manage our organisation over the next three years, including our move to the Nunawading 
Community Hub. When reviewing our operations, we always keep in mind our Mission Statement 
to ensure we remain focused on what we are here for. We take into consideration any changes 
that have occurred in our operating environment and any challenges we can foresee. The key 
areas addressed in our Strategic Plan 2018 – 2020 come under the headings of Programs and 
Activities, Transition to the new Community Hub, and Governance and Sustainability. This Plan 
will be reviewed next January to ensure we continue to operate as efficiently as possible. 
 
During the year we held an expo entitled Your Life Your Choices, which tackled some of the 
issues we all face in one way or another at the end of life. While the topic may sound a little 
macabre for U3A, it was in fact a highly successful, and sometimes entertaining, event. Many 
thanks to Elaine Forde and Liz Hooper for arranging this most informative session. 
 
We also held a talk on how to take control of your energy bills to help members understand the 
myriad, and often confusing, ways energy companies promote their various packages 
 
Individual Awards 
As we all know, it takes many, many volunteers to create a successful U3A, but every so often 
there is a chance to publicly acknowledge the contributions of outstanding individuals within our 
organisation.  
 
In this year’s Australia Day Awards, we were delighted that Vice President and Course 
Administrator Elsie Mutton was awarded an Order of Australia Medal for her outstanding 
contribution over many years to seniors’ education at all levels from her local U3A to the 
international U3A movement. 



 

Also on Australia Day, another Committee Member and Class Leader Paulina Chong received a 
Whitehorse Community Award for her outstanding contribution to the wellbeing of the members of 
the Whitehorse municipality through her work with U3A Nunawading and other community 
organisations. 
 
In the 2017 Deakin Community Awards, Class Leaders Barbara Ryder and David Gannon were 
recognised for their contribution, and this year Committee Member Noela Winter and Class Leader 
Lesley Sinfield also received Deakin Awards.  
 
Congratulations to Elsie, Paulina, Barbara, David, Noela and Lesley and our thanks to each of 
them for their years of service to U3A. 
 
Financial Position 
We again finished the financial year in a strong position as we make provision for our move to our 
new premises in 2020. Membership fees are kept as low as is responsible to make membership of 
U3A as accessible as possible to all who wish to join. U3A Nunawading is grateful for the support 
we receive from Whitehorse Council, in the form of accommodation subsidies and a community 
grant as, well as the Victorian State Government. 
 
Thank you to our Treasurer, Barbara Worcester, for her prudent management of our finances. Full 
details of our financial position are outlined in the Treasurer’s Report. 
 
Course Co-ordination 
This year we have 180 Class Leaders offering approximately 250 classes, most of which run for 
the full year. We welcomed 15 new Leaders, 10 of whom stepped up from within classes with the 
remainder people from outside U3A who offered their time and expertise to lead a class. Drawing 
our Class Leaders from within the organisation is the basis on which our wholly volunteer 
organisation operates and is the key to our sustainability. 
 
Each year we continue to add new classes across the board and welcome suggestions from our 
members who would like to share their passion and enthusiasm for their special area of interest. 
Although our budget is small we do offer professional development opportunities to Leaders to 
improve their knowledge and confidence. 
 
The four 2018 terms again follow the school year with the addition of a third week of holidays 
during the winter months in the middle of the year. This allows members, class leaders and other 
volunteers to get away from the cold weather for a few weeks without missing too many classes. 
Term 4 will end on 23 November to enable us to concentrate on enrolments and preparation for 
next year. 
 
Our English as a Second Language (ESL) classes continue to assist those members who wish to 
improve their language skills. As a U3A with so many members who did not learn English until 
later in life, we are very grateful to ESL Co-ordinator Robyn Cox and our ESL Leaders who so 
enthusiastically assist their fellow members to become more proficient. 
 
Thank you to Course Administrator Elsie Mutton and her assistant Colleen Paterson for the 
efficient running of this key area and the kind attention they show our members when assisting 
them with course selections. And thank you to all of our Class Leaders (too numerous to name 
here) who put so much time and effort into preparing for their classes each week. Without you, we 
would not have a U3A. 
 
Computer Classes 
Abolition of Computer Course fees for 2018 meant that members were more inclined to join 
several computer courses during the year. The majority of short courses had waitlists and every 



 

endeavour was made to ensure that those who missed out in one term were given priority if the 
course was offered again. 
 
Despite the growth of portable devices, there was still demand for basic desktop computer 
courses. However, as more of our members acquire handheld devices, interest is shifting towards 
courses based on this form of technology. For those who enjoy travel, we offered a range of 
practical courses covering use of iPads and various courses on how to edit and manage photos 
and create albums with digital photos. 
 
With the rollout of the NBN in our area, members were able to attend single sessions to assist 
them in understanding what they could expect prior to installation. Other single sessions provided 
insights into digital literacy and online security, and Q&A sessions were as popular as ever. 
 
Thanks to Computer Course Co-ordinator Barbara Gardiner and our Computer Class Leaders for 
all of their work in assisting members become more technically adept. 
 
Summer School 
Sixty-five classes were offered, including seven by Leaders from outside organisations, with 986 
attendances recorded over the six days. Classes included dancing and exercise, science, textile 
craft, information sessions, computer safety, NBN, art, card games, trivia quiz, and excursions to 
the Arts Centre and Ringwood Court. 
 
Thanks to the 2018 Summer School committee which comprised Convenor Lorraine Sterling, 
Noela Winter, Liz Hooper, Joe Demko, Anne Holland, Elaine Forde and Karen Postill. An event 
such as Summer School cannot proceed successfully without the dedicated help and time of such 
people. 
 
Many other Committee of Management members were of enormous support, providing expertise, 
encouragement and time. Special thanks to Lindsay Glen and Bert Lopes, our technical support, 
who ensured all ran smoothly. Thanks also to our Front Desk volunteers who answered queries 
and helped new members and returning members re-enrolling. 
 
Accommodation 
Like most U3As, providing suitable facilities for our range of activities represents our greatest 
expense and is an important administrative task. While most of our classes are held in the seven 
classrooms and stadium of the Nunawading Community Centre, we also utilize the Seniors Hall 
and Seniors Meeting Room, Jaycees Hall, Anglers Club and Building 14, also in Silver Grove. 
 
In addition, we retain our Computer Centre in Mahoney’s Road and hold various classes in the 
AdventCare Activity Centre, Tai Chi at Eley Park Community Centre, Table Tennis at Kilsyth 
Sports Stadium, Bowls at Blackburn Bowls Club, and Golf at the Morack Public Course. In our 
constant search for suitable exercise spaces, we are using the Rosella Room at Regis Aged Care, 
Blackburn for the first time this year. 
 
We extend our thanks to Lindsay Glen for his ongoing work in managing our accommodation 
arrangements and to Frank Baseden who offered his assistance in helping to manage this 
essential aspect of our operations. Our thanks also to Nunawading Community Centre Co-
ordinator Melinda Brown for her co-operation and assistance whenever it is needed.  
 
Member Administration System 
UMAS is the IT system supporting Member Management and Class Enrolment at U3A 
Nunawading. We are one of about 20 U3As in Victoria using the system. 
 



 

Since the introduction of UMAS at the end of Term 1 2015, we have seen online use of the system 
by members rise by 50%.   Approximately 60% of our Members enrol online and 50% of 
Membership fees are paid using PayPal and we expect this to grow. 
 
When the system was created in 2013, it was designed for desktop and laptop users, however 
more and more people are now using smartphones and tablets. The next challenge is to make 
UMAS more suitable for smartphone and tablet users.  
 
Twice a year UMAS gets updated with enhancements, most of which do not impact ordinary 
Members’ use of the system, but are improvements to the functions used by Administrators.  We 
are continually strengthening security because we live in a world where cybercrime is ever present 
and we need to be vigilant. 
 
Thank you to our System Administrator Andrew Lockwood, who not only supports U3A 
Nunawading’s use of UMAS but is on the U3A Network Victoria Technical User Group and helps a 
number of other U3As with their UMAS systems as well. 
 
Technical Support 
This year has seen a further reduction in the number of desktop computer-based courses at 
Forest Hill due to the ongoing transition to smartphones or tablets. Ensuring that both computer 
networks and ancillary equipment were online and up-to-date presented some challenges during 
the year, however, we managed to avoid any major disruptions.  
 
Due to its age, we do not expect our existing Silver Grove IT network to be fit for purpose by the 
time we move into the new Community Hub. Our precise requirements at the new venue are as 
yet unknown but will require careful evaluation and probable further investment. 
 
Many thanks to Lindsay Glen for overseeing our computer systems at both Silver Grove and the 
Computer Centre and to Bert Lopes, Tony Widdows and other Computer Class Leaders for their 
support. 
 
Front Office 
Our Reception Desk and front office are operated to support our members’ general inquiries in 
person, over the phone and via email. Unlike many U3As we have volunteers on duty at all times 
to help our members with enrolments and payments and to answer their questions. This high level 
of service is wholly due to the commitment of Committee Duty Members Lorraine Sterling, Lindsay 
Glen, Leo Sargent, Noela Winter, Barbara Worcester, Liz Hooper and Andrew Gee plus the nearly 
80 Office Volunteers who staff the front desk. 
 
On behalf of all members, I thank these members for being the ‘welcome face’ of U3A 
Nunawading. We receive many comments from people visiting our office for the first time about 
how friendly and helpful everyone is here at Nunawading.  
 
Communications & Publicity 
Our C&P Committee again took on the responsibility of co-ordinating our various community 
involvements over the year. In October last year they arranged for various groups to perform as 
well as demonstrations and information staff in our marquee at the Seniors Week Launch at 
Federation Square.  
 
Also as part of Seniors Week, our Choir performed and artists demonstrated at Forest Hill Chase 
shopping centre. Shortly afterwards, the Committee co-ordinated our involvement at the City of 
Whitehorse Spring Festival with performances by dancing and Zumba groups and craft 
demonstrations in our marquee. 
 



 

During the year, we also provided a display of items from our various Craft Classes at the 
Nunawading Library. 
 
Thanks to Committee Convenor Frank Baseden, committee members Lola Lane and Jan 
Felstead, and Vice President Liz Hooper for their contribution to our successful participation in 
these community events, as well as the performers, demonstrators and other volunteers. 
 
Also under the heading of communication, congratulations to Newsletter Editor Raine Biancalt and 
Designer Chris Gray for the wonderful job they do producing our newsletter at the end of each 
term. Most of our members now read it in colour online, but we still produce a black and white 
printed copy for those members without email. 
 
The other key volunteer who helps to keep us up-to-date with what’s happening at U3A 
Nunawading is our webmaster Helen Smith. Thanks to Helen we can go to our website 
www.u3anunawading.com.au anytime to find out about term dates, what’s on and read our various 
publications. 
 
Special thanks go to Archie Kaan. As our official photographer Archie records a wide range of 
activities at U3A Nunawading providing photos for our various publications and the screen in our 
foyer as well as an historic photographic archive.  
 
Social Events 
Congratulations to our Social Committee on the range and variety of activities they worked on over 
the year for the enjoyment and entertainment of our members.  
 
The Committee put a lot of time into the planning, staging and catering of these much-appreciated 
events, which provided low cost opportunities for members to socialise in a relaxed and friendly 
atmosphere. The program for the year included our annual Melbourne Cup lunch, a Fun & Games, 
Chat & Chew afternoon, our inaugural and highly successful Easter Variety Show, an excursion to 
the Viking Exhibition at the Melbourne Museum and a Comedy Film afternoon. 
 
Thanks to Convenor Jillian Gale, catering co-ordinator Bev Clarke, and Social Committee 
members Bev Pringle, Brian Mates, Leonie Scott, Nick Pringle, Helen Garbutt, Barb Ryder, Jenny 
Balshaw, Dorothy Maher and Struan Permezel, and the other social event volunteers for their 
contribution to the U3A Nunawading community. Thanks also to Ross Peacock and Graham 
Haynes for their individual contributions to our social events. 
 
U3A Network Victoria 
U3A Nunawading continues to appreciate the work of our Network Victoria office in representing 
our movement to state government and providing opportunities for networking and sharing ideas 
and expertise with other U3As throughout the state. 
 
Eastern Metropolitan Region 
During term breaks, we attend meetings of this forum of U3As in our region to exchange ideas and 
share knowledge on various aspects of operating a U3A. Both of the teams who undertook ACFE 
projects this year have used the EMR to disseminate knowledge gained through working on these 
reports.  
 
Standing down from Committee 
After a number of years on our Committee of Management, Noela Winter and Colleen Skinner are 
not seeking re-election at this AGM. Noela, who is a Life Member, has served on the committee 
since 2012, including four years as Secretary, and more recently has taken on the role of Office 
Volunteer Co-ordinator. Colleen served two years as Vice President and three years as Grants 
Co-ordinator.  
 

http://www.u3anunawading.com.au/


 

We thank them both for their contribution to our operations and trust they will continue to enjoy 
their involvement with U3A. 
 
Looking forward 
The biggest change on our horizon is our proposed move to the new Nunawading Community 
Hub, which we hope will be in time to start our 2020 U3A year. Over the past two years we have 
met many times with the Council project team and the architects to discuss our needs and we 
believe we have done everything we can to ensure that our new home will be a vast improvement 
on our current range of accommodation. 
 
However, we must bear in mind that we will not be the only tenants and will need to change how 
we operate in some ways but our focus will be to make our new home as friendly and accessible a 
space as possible for our members. This will take some patience and flexibility on everyone’s part, 
but we made the move from the little house in Central Road to our current home in Silver Grove 
and with goodwill on all sides I am sure we will adapt to the new Nunawading Community Hub 
very easily. 
 
We expect to see some activity on the site in the coming months, once the builder has been 
appointed and we will keep members up-to-date with developments as time goes by. 
 
Your Committee of Management has established a Transition to The Hub sub-committee, headed 
up by Andrew Gee, which is already working on many aspects of our move to ensure the change 
of location for such a large organisation is as smooth as possible. 
 
Thanks to our volunteers 
There are so many people who contribute to the running of our U3A from our Class Leaders, 
Committee of Management, Course Co-ordination, Member and Systems Administration, 
Financial, Accommodation, and Risk Management, Secretariat, Technical Support; Front Office, 
Social Events, Communications, Publicity, Grants, Summer School and liaison with U3A Network 
Victoria and the Eastern Metropolitan Region. 
 
We would not have the vibrant U3A we are today without our members willingly stepping up to 
volunteer for these various roles. So, on behalf of you our members I thank every one of them for 
their contribution to our organisation. 
 
Thank you to the City of Whitehorse for your continued support of U3A Nunawading. Whitehorse 
Councillors and Officers have a long history of engaging with our U3A and assisting in our 
development by providing the majority of the accommodation we utilise at discounted rates. We 
look forward to our continuing partnership as we contemplate our next move to the new 
Nunawading Community Hub. 
 
Finally, thank you to my fellow Office Bearers and Committee of Management for their support 
over the past three years.  I continue to feel blessed to find myself in such a rewarding role at this 
time of life. 
 
 
To all Members, may you continue to Live, Learn & Enjoy with U3A Nunawading, 
 
Valerie Donlon 
President 
August 2018 
 



 

 

TREASURER’S REPORT 2017/18     

Our accounts are managed using Cash Accounting and we are registered for GST.  As a not-for-
profit voluntary member-based incorporated association, registered with Consumer Affairs Victoria, 
any surplus funds are retained for use within U3A Nunawading Inc. and not distributed to members.  
 
A short snapshot of our financial performance of the past 12 months to 30th June 2018, as detailed 
in the attached Income and Expenses Report and Balance Sheet, indicate: 

 a net surplus of $34,420. 

 Cash and Bank Accounts (cash reserves) totalling $163,861 increasing by $34,521 from last 
year. 

 net comparison with 2016/17: 
o Net Income increased from $137,723 to $144,028 (4.6%) 
o Expenses increased from $101,164 to $109,608 (8.3%) 

 
Comparison with previous years:  
 

 2014/15 2015/16 2016/17 2017/18 

INCOME $184,150* $149,047 $137,723 $144,028 

EXPENSES $199,288* $119,097 $101,164 $109,608 

Surplus/Deficit $15,138 
 Deficit 

$29,950 
Surplus 

$36,559 
Surplus 

$34,420 
Surplus 

Cash & Bank Accounts $62,816 $92,641 $129,340 $163,861 

* These figures include the $85,000 State Government Grant income and IT Project spend.  
 
Major Factors contributing to operating results 
 

 The Committee of Management 2017/18 Budget Meeting approved an all-inclusive 
membership fee of $75.00 for 2018.  There were no additional fees for Computer Courses or 
Summer School.  Membership fees totalled $122,719.80 (85% of 2017/18 income). 
 

 After membership fees, Grants were the next largest income group (7.8%), sourced from:   
   State Government (Adult, Comm. & Further Ed):  ACFE grant  $10,500                       
   City of Whitehorse Community Grant – for Newsletter costs  $     825 
                 $11,325 
 

 Social Events grossed $5,174 (3.5%, included in “Other Income” total of $8,052).   
  

 Significant cost differences: 
   (a) $3,000 removal of UMAS fees - State Government decision to fund U3A Network for 
technology improvements, including UMAS.  Thus, U3A Network did not charge U3As.    
   (b)  $3,963 increase in technology repairs and maintenance Forest Hill Computer Centre.   
   (c)  $5,299 increase in rentals.    

 
Major Accounting Highlights – July 2017-June 2018 
 

    The 2018 fee structure was developed to:     
(a) ensure income funded expenses, without needing to draw on cash reserves; 
(b)  build the level of cash reserves, including making provision for: 
    (i) 3-5 year cost-replacement cycle for IT and other equipment ($15,000 pa); and 
    (ii) the future move to the new Nunawading Community Hub ($1,000 pa). 
 All the above have been achieved for the 2017/18 financial year. (i) and (ii) above 
are part of the $34,420 Surplus.  
  



 

 

 With gross revenue from social events (3.5%) added to member fees (85.4%), overall 
members’ contribution to revenue was 88.9%. Thanks to the Social Committee for their 
ongoing dedication in arranging enjoyable social events and their contribution to the equally 
enjoyable Melbourne Cup event.  Social Committee ticket pricing is based on cost recovery. 
 

 November/December 2017, enrolments for 2018 – members opted to pay online using 
PayPal or their credit card or come into the Front Office to pay by cash/cheque or Eftpos. 
51% used PayPal and 49% came into the Front Office to pay.  Enrolment week was very 
busy.  Office Volunteers capably handled the many enrolment payments and are 
congratulated on their 99% accuracy rate.  All issues were resolved satisfactorily. 
 

 Payments methods compared with last year, were: 
     PayPal   51%  (39%  2016/17) 

             Eftpos   27%  (29% 2016/17)  
         Cash/Cheques           22%  (32% 2016/17)  
      At the Front Office, Eftpos is the U3A Nunawading preferred method of payment.  
 

 Opening and transferring $50,000 to a Fixed Term Deposit Account (ANZ bank). 
 

 Closing Visa Load-&-Go card (Australia Post) and opening Visa Credit Card (ANZ bank) 
($1,000 limit). 
 

 May - 2017/18 Budget meeting, including the setting of 2019 membership fee. 
 

 End June – closing accounts for 2017/18 financial year and arranging audit. 
 

 Change in accounting package – QuickBooks Online successfully trialled and goes “live” 
from 1st July 2018. 

 
 Auditor’s Report 
 
Tregear, Bain and Taplin have again audited our accounts and financial statements and their Report 
is attached.  Thanks to Tregear, Bain and Taplin, for once again providing their timely signoff of the 
2017/18 accounts.   
 
Looking Ahead 
 
The Committee of Management aims to maintain membership affordability and ensure income 
continues to fund current and those future expenses associated with the move to the Hub.    
In addition, State Government funding is now for specific projects.  There will be an increased focus 
on seeking access to appropriate alternative grant sources.  
 
Thanks 
 
Thanks to our accounting volunteers for their excellent and invaluable assistance:  Bev Pringle 
(banking); Marianne Groh (data entry); and Beryl Rath (bookkeeper).   Thanks, too, to our Office 
Volunteers, an integral part of the accounting function, being responsible for receipting all money 
(cash, cheques and Eftpos) and member Tax Invoices paid through the Front Office.  Also, Maureen 
Barclay for her expertise is assisting with developing a QuickBooks “how-to”. I am very grateful for 
all the assistance, feedback and support from those who assist me, including Committee members, 
particularly Lindsay Glen and Leo Sargent.  It all makes my task so much easier and enjoyable. 
 
Barbara Worcester 
Treasurer 



U3A Nunawading Inc. Reg. No. A0021951Z

Income and Expense Report for Year ended 30th June 2018

01-Jul-16 to 01-July-17 to

30-Jun-17 30-06-18

(Comparison)

 INCOME
Computer Class Fees 4,472.38$       272.72$           

Grants 8,266.36$       11,325.00$     

Interest Received 754.63$           689.77$           

Membership Fees 112,043.19$   122,719.80$   

Other Income 10,482.94$     8,052.88$       

Reimbursements 1,703.53$       968.62$           

 TOTAL INCOME 137,723.03$   144,028.79$   

LESS  EXPENSES
Class Materials 3,221.64$       2,379.37$       

Classroom Equipment -$                 449.34$           

Course Description Booklets & Leaders Handbook 1,556.36$       1,268.18$       

Fees & Charges 5,264.63$       3,518.87$       

Forest Hill Computer Classes 1,567.43$       5,530.69$       

Office Equipment, Furniture & Fittings 63.59$             434.50$           

Operating Expenses 19,881.71$     20,054.72$     

Property Rents 45,055.00$     50,354.07$     

Property Services 2,872.94$       3,535.72$       

Member Refunds 1,818.22$       1,895.39$       

Seminars & Training 637.73$           3,022.09$       

Subscriptions 7,419.37$       4,036.59$       

Summer School Project 819.09$           249.00$           

Sundry Expenses 10,986.48$     12,880.11$     

TOTAL EXPENSES 101,164.19$   109,608.64$   

SURPLUS 36,558.84$     34,420.15$     



U3A Nunawading Inc. Reg. No. A0021951Z

Balance Sheet as at 30th June 2018

30-Jun-17 30-Jun-18

ASSETS

Cash and Bank Accounts

ANZ Chq Account 2,600.34$        2,523.49$        

ANZ Term Deposit -$                 50,000.00$      

Load & Go Visa 233.71$           84.54$             

ANZ Online Saver 125,866.79$    110,535.19$    

EFT Merchant Txns 349.52$           417.79$           

Petty Cash 300.00$           300.00$           

TOTAL Cash and Bank Accounts 129,340.36$    163,861.01$    

Other Assets

Bond for Rental Property 605.10$           605.10$           

TOTAL Other Assets 605.10$           605.10$           

TOTAL ASSETS 129,945.46$    164,466.11$    

LIABILITIES & EQUITY

LIABILITIES

Tax Control (1,846.05)$       (1,804.64)$       

TOTAL Other Liabilities (1,846.05)$       (1,804.64)$       

TOTAL LIABILITIES (1,846.05)$       (1,804.64)$       

EQUITY 131,791.51$    166,270.75$    

TOTAL LIABILITIES & EQUITY 129,945.46$    164,466.11$    




